
TAP DOAN DAU KHI QUOC GIA VIET NAM LONG HOA XA HOI CHU NGHIA VIET NAM 
TONG CONG TY 	 DOc lap - Tv do - 14nh phtic 

CO PHAN XAY LAP DAU KHI VIET NAM 

S6:3020/TTr-XLDK 	 Ha N6i, ngaynthang,nam 2022 

TO TRiNH 
V/v: Ke ho#ch tai co.  au TOng cong ty Co phAn ray lip Dau khi Vi't Nam 

giai do#n 2021-2025 

Kinh 	Dai hOi 6ng cis)  long T6'ng ding ty Co phAn Xay lap DAu khi 
Viet Nam (PetroCons/T6ng Cong ty) 

Can 

LuOt Doanh nghiep so 59/2020/QH14 Aviv Qu'dc h6i nu.dec C6ng hoa 	h6i chit 
nghia Viet Nam thong qua ngay 17/6/2020; 

LuOt Chung khocin so 54/2019/QH14 cluac Quac h6i nuac C6ng hoa xii h6i chit 
nghta Viet Nam thong qua ngay 26/11/2019; 

Dieu le to chtic va hoar d6ng ctia Tang cong ty Co phan Xay lap Dau khi Viet Nam 
dii du.o.c Dai h6i clang co clang thu.erng Wen thong qua; 

Nghi quye:t so; 148/NQ-DHDCD-XLDK ngay 30/6/2021 cUa Dai h6i clang co clang 
thworg nien Ding ding ty Cophan Xciy lap Dau khi Viet Nam, trong clo Dieu 11 
thong qua k'et qua thuc hien cong tac tai ca cau/thoai van cfla PetroCons giai clown 
2016-2020, uy qui4sn cho H6i dOng quan tri PetroCons thong qua va to chirc trien 
khai ke hoach tai ca catt/thoai von PetroCons tai cac dan vi thanh vien giai clown 
2021-2025, bao cao Dai h6i clang  co clang ve kit qua that hien thy quy'en theo quy 
dinh. 

Hoi dong quan tri PetroCons kinh bao cao 134i hOi dOng co gong kEt qua thuc hien fly 
quy&I va Ke hoach tai coy cAu PetroCons giai clown 2021-2025 voi cac not dung nhu sau: 

I. 	Muc tieu: 
Khoi phuc ho4t &Ong san xuAt kinh doanh, tong buck khAng dinh thuang hieu, uy tin 
dm PetroCons trong linh vac thi cong xay 

Xay dung PetroCons troy thanh mot trong nhang don vi dich vu ky thu4t có nang lac 
trinh (10 ky thu:at cao, Ring thu EPC lam trong linh vac thi cong xay lip cac cong 
trinh DAu khi. 

T4p trung giai quy& dirt diem cac van de ton tai; phat huy có hieu qua cac nguOn 
lqi the hien co cila PetroCons va cac don 	thu gcm mo hinh to chirc SXKD, 

tap trung vao nganh ngh" kinh doanh chinh, nang cao hieu qua, sirc c4nh tranh va 
phat tri'en b&I yang; dam bao thuc hien thanh cong ke ho4ch SXKD 5 nam 2021-
2025 va chitin lugc phat tri'en PetroCons dtrgc phe duyet. 
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II. N(ii dung: 

1. TM co. clu Ong ty mg - PetroCons: 
Thkrc hien ding tic dinh huang chitin lugc, thi truon, quan 17 von dau to tai cac don 
vi thanh vien; dOng thoi tare tiep san xuAt kinh doanh va quan ly cac du an dau tu 
theo huong nang cao nang luc canh tranh va hieu qua SXKD. 

Viec kien toan co cL to chuc cila PetroCons: Tap trung kien toan, hoan thien mo 
hinh to chirc quan 137,  a dam bao hoat dOng SXKD true tiep, co du 1)0 may tinh eon 
de tim kiem viec lam, t6 chfrc thi ding va quan ly c6 hieu qua cac nguOn luc, bao 
toan va ph& trien von. 
Thuong xuyen ra soat, cap nhat, sira dOi, bO sung, hoan thien he thOng Quy the quart 
ly nOi 1)0 phi.' hop vai quy dinh. 

2. Ke houch sip xep, tai co. cau, thoai von cua PetroCons tai cac don vi: 
(i) Nhom 1. PetroCons nim giu tOi thieu 51% Vim dieu lg tai cac eking ty con/don 

Nri 'long cot: 
- Cong ty CO phan K'et ciu Kim loai va Lip may DL khi (PVC-MS) 

- Cong ty CO 'than Xay lip Dieing 6ng Be chira Dau khi (DOBC) 
(ii) Nhom 2. Tfii co. cau/tholi town bi) vim holm trien khai thit tuc gal the/pha san 

trong &wow hop cif) &mg gop von kien nghi giai the/phfi san: 
Citing ty CO OIL Xay lap Dau khi Ha NOi (PVC-HN) 
Cong ty CO phan Thi ding Co giai va Lip may Dau khi (PVC—ME) 
C8ng ty CO phan Phat trien Do thi Dau khi (PVC-Mekong) 

Cong ty CO phan My lip DL khi Mien Trung (PVC-MT) 

(iii) Nhom 3. Tfii cau/thofii toan bo von 
Cong ty CO phan Xay dung Cong nghi'ep va Dan Dung Dau khi (PVC-IC) 
Cong ty CO OIL Dau khi Dong Do (PVC-Dong DO) 
Cong ty CO phan Khach san Lam Kinh 
Cong ty CO phan Trang tri NOi that DL khi (PVC-ID) 

Cong ty CO phan Xi mAng Ha Long 
Cong ty CO phan Thiet ke QuOc to Heerim PVC 

Cong ty CO phan Thuong mai va Truyen thong Lien minh Dau khi (Petrolink) 
Cong ty CO phan Van lieu Xay dkmg va Xay lip Dau khi 4 (PVC4) 
Cong ty CO phan Xay lip DL khi 2 (PVC2) 
Citing ty CO phanDau to Xay lip Dau khi Kinh Bic (PVC KBC) 
Cong ty CO phan Dau tu Xay lip Dau khi-IMICO 
Cong ty Co phan Kay lip Dau khi Tsang Son (PVC-Trutmg Son) 
Cong ty Co phan Thiet bi nOi ngoui that Dau khi (PVC-Metal) 
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- Cong ty Co phAnXay lap DAu khi Sai gin (PVC-SG) 

- Cong ty Co phAn Xay lAp DAu khi Nghe An (PVNC) 

- Cong ty Co phAn Xay lap DAu khi Thanh Hem (PVC-TH) 

- Cong ty Co phAn DAu tu Ha tang NIA Do thi DAu khi (Petroland) 

- Cong ty Co phAn DAu tu va Xfiy lap DAu khi Binh San (PVC-Binh San) 

- Cong ty Co phAn DAu ttr va Thuang mai DAu khi Thai Binh (PVC-Thai Binh) 

- Cong ty Co phAn DAu tu Xay lip DAu khi Duyen Hai (PVC-Duyen Hai) 

Trong qua trinh thvc hien tai ca cau, d6i veri cac don vi nim trong ke hoach tai ca 
cAu/thoii von phic hei tot, c6 chuyen bien tich cvc trong SXKD, cac don vi ph& huy c6 
hieu qua cac nguen luc, lqi the cua cac don vi va can thiet duy tri trong he thong cong ty 
con/don vi nong cot cita PetroCons (NhOm 1), WA long quan tri PetroCons chii dOng xe 
xet, quyet dinh va bao cao Dai hOi ding co ding tai kY Dai hOi thuimg nien gAn nhAt. 

DM \Teri Petroland, can dr chit twang tai cot cau PetroCons giai dog' 2016-202044A  0 
duac Dai hOi long co ding thong qua, tinh cap thiet dei yeti viec thoai yen cua PetroC.4its ii 
tai Petroland va din bien thi truing chimg khoan/gia co phieu Petroland, PetroCon4a 
hoan thanh cong tac thodi toan b0 phAn von gop vao ngay 07/12/2021 thu ve 421,3 
d6ng/367,50 ty ding gia tri du tu. Tren ca so,  nOi dung Dieu 11 Nghi quyet s6 148 
DHDCD-XLDK ngay 30/6/2021 cita Dai h0i ding co ding thuimg nien 2021, PetroCons 
kinh bao cao Dai hOi ding co ding thong qua viec PetroCons da hoan thanh thoai toan 1)0 
phAn von g6p tai Petroland. 

3. DAy manh thirc hi§n tai cor au ve plan tri doanh nghi'41, tap trung vao cac not 
dung sau: 

a. Hoan thin the ch6 quail VI; 

b. Kien toan, del mai to chirc 1)0 may quan 1Y, dieu hanh; 

c. To chic hoat Ong kinh doanh phi' hop vai ke hoach sip xep, tai ca cau dugc PVN 
phe duyet; nang cao hieu qua cong tac quan ly tai chinh, ke toan, xir lY dirt diem cac 
ton tai trong qua trinh sap xep, tai co cau cac don vi thanh vien; 

d. Quin 1y,  sir dung nguen von dung mvc dich, hieu qua nhim bao toan, phat tri6n 
nguon vein. Bo tri phan cong lao Ong khoa hoc, hieu qua, xay dung, cai cach quy 
cite tra luang, thtgmg phi' hop yeti viec tai ca cau theo dung quy dinh hien hanh cua 
Nha nuerc va nang cao nang lvc quan 1Y, nang lvc quan tri theo chuAn mkrc quec te; 

e. Phat tri6n va dao tao nang cao chAt luting ngutm nha'n lvc; 

f. DAy manh img ding ding nghe hien dai, kY thu4t mai nhim nang cao hieu qua san 
xuAt kinh doanh va rang suk lao ding trong toan Tong cong ty; 

g. DAy manh ding tac thodi yen tai cac don vi de tap trung von cho hoat dung SXKD 
chinh; 

h. Tang cuing cong tac quan 1y du an dau ttr, dam bao tien du va hieu qua cfau tu; 
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T/M. HOI BONG QUAN TRI 
TICH 

g Fern Quang Huy 

i. Tang cuing cong tac thank tra, kiem tra, kiem soat not bO, quan tri riti ro; phong 
ch6ng tham nhang, rang phi. 

HOi ding quan tri PetroCons kinh trinh Dai hoi ding co &Ong ciia PetroCons ke 
hoach tai co ca'u giai doan 2021-2025 voi cac not dung nhu.  tren. Trong qua trinh thuc 
hien, can ctir tinh hinh thuc to va trong truing hop cac van ban huOng dan va chinh sach 
cita Nha nuo.c, Phap lu:at có su thay doi, kinh de nghi Dai hOi dOng c'6 cling ity quyen cho 
Hoi dong quan tri PetroCons chit ding trien khai thuc hien va se bao cao tai kST h9p Dai 
hOi cling co cling thithng nien gan nhat. 

Tren day la Ke hoach tai co.  cAu PetroCons giai doan 2021-2025, kinh trinh Dui hOi 
cling co cling xem xet, thong qua. 

Tran tr9ng./. 

No'i nhOn: 
- Nhtx kinh gni; 
- Ban Ki6m soat; 
- Ltru: VT, HDQT, KHDT&TCC. 

4'62/0i- 
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